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EXECUTIVE SUMMARY



The 2025–2028 Student Equity and Achievement (SEA) Plan reflects our
college’s deep and ongoing commitment to ensuring that every student—
regardless of race, background, or circumstance—has the opportunity to
succeed. This plan builds on the progress we’ve made, but it also challenges
us to look inward, remove barriers, and redesign systems that have not served
all students equitably.
Through intentional collaboration among faculty, staff, administrators, and
students, this plan identifies bold strategies that honor the lived experiences
of our learners and affirm their sense of belonging at Coalinga College.
Whether through increased access to counseling and academic planning,
embedded tutoring, or mentorship programs for male students, our focus
remains clear: to create pathways that empower students to achieve their
goals and thrive beyond college.
As we continue this work, we remain guided by our mission, inspired by our
students, and united in our belief that equity is everyone’s responsibility.
Together, we are building a college where every student is seen, supported,
and successful—by design.

President’s Message

Dr. Carla Tweed
President, Coalinga College

At Coalinga College, equity is not just a
priority—it is the foundation of
everything we do. As a rural-serving
institution, our students represent the
heart of the Central Valley: resilient,
diverse, and determined to build brighter
futures for themselves, their families,
and their communities.
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Race-Conscious Equity Framework

Coalinga College embeds race-conscious practices throughout the SEA
Plan by:

Affirming identity and belonging through culturally validating
programming.
Shifting responsibility for student success from individuals to
institutional structures.
Disaggregating student learning outcomes data to inform real-time
interventions.
Engaging racially minoritized students in planning and decision-
making.

Planning Process and Governance

The SEA Plan was developed through a collaborative process
involving classified professionals, faculty, administrators,
institutional researchers, and students. It was vetted through
participatory governance bodies including the Student Success
Committee, Associated Student Body, College Council, and
ultimately adopted by the Board of Trustees.

Introduction

Coalinga College’s 2025–2028 Student Equity and Achievement Plan
reflects a bold, data-informed, and race-conscious commitment to
closing equity gaps across five key student success metrics:
enrollment, transfer-level math and English completion, persistence,
program completion, and transfer to four-year institutions. The plan is
aligned with Vision 2030 and centers the lived experiences of
disproportionately impacted (DI) student populations, particularly
male students, Black and White students, and economically
disadvantaged and first-generation learners.



Persistence

Mentorship programs for male students.
Outreach to students with incomplete financial aid files.
Inclusive campus spaces and community-building activities.

Key Strategies Across Metrics

Transfer-Level Math & English Completion

Embedding both courses in first-term pathway maps.
Promoting full-time enrollment and early academic momentum.
Providing embedded tutoring and early alerts.

Targeted outreach to African American and White students
through athletics, community partnerships, and mentorship
program.
 Virtual registration events and financial aid workshops to reduce
barriers and foster belonging.

Enrollment 

Transfer
Expansion of transfer counseling and creation of a dedicated Transfer
Center.
Financial literacy workshops and FAFSA/CADAA support.
Career-aligned academic guidance and university partnerships.

Program Completion

Outreach to students nearing graduation to encourage petitioning
and enrollment in final courses.
Financial support through Finish Line Grants and targeted
advising.



Comprehensive Education Planning

The college aims to ensure all students—especially DI populations—
receive a comprehensive education plan by the end of their first semester.
Strategies include:

Early outreach and flexible counseling access.
Faculty referrals and progress monitoring.
Integration with special programs like EOPS, DSPS, and TRIO.

Male students were identified as experiencing disproportionate impact across all
five metrics. The college is implementing a comprehensive action plan including:

First-Year Experience programming.
Peer-to-peer outreach.
Faculty/staff professional development.
Collaboration with athletics and student services.

Intensive Focus on Male Students

Student Populations Experiencing
Disproportionate Impact



Vision 2030 Alignment

The SEA Plan is tightly aligned with Vision 2030 through:
Guided Pathways implementation.
Financial aid expansion and literacy campaigns.
Dual enrollment growth and career readiness initiatives.
Equity-focused support for justice-involved, foster youth, EOPS, DSPS,
CalWORKS, adult learners, CTE, and veteran students.



SEAP Metrics DI Population Identified Key Strategies

1. Successful Enrollment:
· White Students
· Black Students

Strategy 1: Virtual registrations and workshop for AA
student recruitment. Family oriented outreach and
financial aid activities.
Strategy 2: Identify potential Black and White college
students within greater service area populations and
target them for enrollment (Ex: B2B participants from
high school and outreach to them)
- One activity: Identify local partners to target outreach
to specifically white and black populations (Ex. Harris
Farm Boys and Girls Club) 
Strategy 3: Analyze conversion rates for out White and
Black students by program and pathways Identify lower
program conversion rates and target interventions.

2. Completed both Transfer Level Math and English · Part-time students

Strategy 1: Pathways include math and English in first
semester. 
Strategy 2: Communicate the benefits and support
services of taking them in the first year: 
- early alerts, embedded tutoring
- Faculty Blurb in the first week of their courses.
Strategy 3: Referral to financial aid and encourages
full-time enrollment
-Campaign full time enrollment
-Referral to support programs, interventions, and
counseling

3. Persistence First Primary Term to Secondary Term
· Economically disadvantaged males
· White students
· 

Strategy 1: Mentorship experience for targeted male
students who are in other programs to increase
engagement. 
Strategy 2: Financial aid target: Identify male students
who have not completed the FASFA/ CADAA or the file
and target them for financial Aid intervention to
complete their financial aid process for the purpose of
retention
Strategy 3: identify white students who are not
registered for the next term and target them for
intervention. For the purpose of retention.

Vision 2030 Alignment/Coordination



SEAP Metrics DI Population Identified Key Strategies

4. Completion
 

· Males (general)
· Economically disadvantaged males

Strategy 1: Identify male students with 30 students or
higher and target outreach for petition to graduate or
meet with a counselor to discuss completion 
Strategy 2: Identify Male students who only have a
coupled pf classes to complete and target them for
enrollment into those classes.
Strategy 3: Identify economical disadvantages male
students and target those eligible for the finish line
grant. 
 

5. Transferred to a Four Year
 

· Economically disadvantaged males
· First-generation males
· Hispanic males
· Males (general)

Strategy 1: Identity male students who do not intend to
transfer and remove from MIS population.
Strategy 2: Identify male student with 30n completed
transfer unit s and target communication that informs
them the transfer process including dates and deadline.
Strategy 3: Explore options to increase transfer
services for students including expanding transfer
counseling and targeted interventions at transfer
center. Connect career outcomes to educational
attainment.
Strategy 4: Raise Awareness for transferring students
regarding financial aid and literacy including financial
aid process completing FASFA/CADAA prior to March 2,
information for outside scholarships, understanding of
award packages. 
 

Vision 2030 Alignment/Coordination




